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Something quite Extraordinary
is happening…

We are beginning to explore what becomes possible for individuals and 
organisations ‘when what we do’ and ‘how we do it’ are,

driven by ‘Purpose’.

Royall’s Purpose
“To lift human spirit and elevate organisation potential, inspiring confidence, 

choice, connectivity and engagement within our community.”
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The Time Is Now…
Never has it been more challenging to satisfy employee needs. 
The gig and sharing economies have borne a more 
independent thinking and mobile talent pool: a Next 
Generation of natural disruptors and achievers. 

The best talent is calling more of the shots and organisations
are playing catchup when it comes to attracting and retaining 
great people.  And this shift is set to continue.

**Deloitte, Insights, The Deloitte Millennial Survey 2016: Winning over the next generation of leaders
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Disruptors achieve, when their employers equip them with 
the tools, technology and a clear direction of travel, to 
navigate the turbulent waters in which they find 
themselves.

Royall are witnessing a highly-networked and mobile Next 
Generation (20’s & 30’s) talent force, disrupting traditional 
ways of working.  Companies that can adapt, will attract 
and retain the very best new employees. 



Business is Facing a Tipping Point

The arrogance
of success,
is to think
that what
you did 
yesterday,
will be sufficient
for tomorrow. 

William G. Pollard
American Physicist

By 2020, it is expected that half of the 
global workforce will be working remotely 
most of the time.*

Disruptive achievers seek permission to 
be creative AND the opportunity to 
contribute to the organisation itself. 

Those businesses with strong employee 
value propositions and purpose, that are 
highly flexible, mobile-based and have 
taken tech to their hearts, are using their 
capabilities to drive extraordinary 
efficiencies and expand their reach.

However, in many organisations there 
appears a lack of purpose-driven 
leadership; a gap between C-suite and 
senior management and staff – those who 
set the strategy - and those who seek 
purpose and value propositions to carry 
out strategy. 

For example, a lack of current tech 
capability and processes creates pain 
points; where leadership rigidity is 
hindering innovation, collaboration and 
productivity.

The Next Generation Disruptive Achievers 
not only understand the new world of 
work – indeed they power it.

*Samsung workforce enablement : Next Mobile Economy October 2018 - www.samsung.com/uk/business/next-mobile-economy/

“
“
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2/3 Millennials are Considering Leaving their
Current Organisation by  2020*

Given the importance of Millennials to our 
future talent pool, the stakes are high. 

Get things wrong and organisations’ will 
continue to tread water,  recruiting talent 
which is un-aligned in terms of purpose, 
and unable to unleash their full potential 
within their Organisation. 

The rewards, however, for getting it right 
are abundant. 

An organisation that engages, motivates and 
inspires its people will unlock a wealth of 
latent resource as yet untapped.

**Deloitte, Insights, The Deloitte Millennial Survey 2016: Winning over the next generation of leaders.

This is a pivotal point in our aspirations for 
purpose in our lives. The same pattern can 
also be seen in consumer behaviour.  
Individuals are often so overwhelmed by 
choice, they differentiate what’s on offer, by 
seeking out organisations and brands that 
demonstrate a wider contribution to society:

A purpose beyond profit; an authenticity and 
provenance.

At every level of the stakeholder community, 
purpose is being rigorously tested and those 
found wanting are being left out in the cold… 
those that get it, flourish. 
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Remember purpose is unique to every 
business. There is no blueprint, just what is 
right for you and for your stakeholders. 

Beware of a business without purpose – it is 
unlikely to deliver genuine impact, bottom 
line or otherwise. 

If you are building a business without purpose, not 
only are you missing the point, but you are most 
likely missing out on the journey, the excitement –
and the profit – too. 

Sir Richard Branson, Virgin Group
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So, the question we ask the ‘Leader’ inside all 
of us is:

What’s your purpose, 
and can you articulate it 
in a single sentence?

“ “



The Potency of Purpose
So how does the integration and inculcation of purpose 
impact your Organisation?

A recent study showed a portfolio of Fortune’s “Best 
Companies to Work For” have outperformed the S&P 
500 by on average 84% since 2009*.  The impact of 
improving performance by over 80% would be a huge 
achievement, but to do it through the long term 
sustainability of ‘purpose’ is transformational.  And this 
isn’t an isolated instance, the same can be evidenced in 
nearly all major developed economies.  

Business journals are awash with data proving the case 
for purpose.  Evidence shows that organisations which 
connect purpose to their strategy AND embed it into 
their culture and way of working, consistently attract and 
retain the best talent, and are more likely to be viewed 
as distinctive and extraordinary.

Bottom line performance also improves, with motivated 
and inspired teams becoming proactively innovative and 
creative, whilst improving efficiency and effectiveness, as 
they discover what they’re truly capable of.
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Impact of Purpose on Financial Performance : www.glassdoor.com/research/studies/does-company-culture-pay-off-analyzing-stock-performance-of-best-places-to-work-
companies



Employees are Twice as Engaged and 
Productive with the Power of Higher 

Organisational Purpose* 

The benefits are clear; when an organisation and its 
people are engaged around a clear goal and shared 
purpose, it and they, simply perform much better!

Most critically, ‘purpose’ bears no discrimination.
It’s relevant for each and every organisation, no matter 
how big or small and regardless of product or service, 
sector or geography – operating with purpose is an 
opportunity for every organisation to seize.

Purpose answers the critical questions of why a 
business exists beyond making a profit… purpose
must guide behaviour, influence strategy, transcend 
leaders – and endure. 
Punit Renjen, Deloitte Global CEO

Leaders will have to be more than the ‘change agents’ we 
often ask or describe them to be – they will have to 
become transformational activists in tireless pursuit of 
human flourishing and authenticity. 
Christie Smith, Deloitte Retired Principal
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*July-August2018 issue (pp78-85) Harvard Business Review
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The Potency of Purpose



“To be Human is to be Extraordinary, 
and it is ‘Purpose’ that enables us to be at 

our Extraordinary Best.” 
Tom Griffin, The Potency of Purpose, 2018

Tom Griffin tells us, “The days of “what I have and how that 
compares to others” are numbered….”who I am” and “why I 
am” now drives the choices we make and the actions we take”.  

We invite you to take your curiosity one step further. Royall’s 
programmes, labs and 1-2-1 experience provide the time and 
space to uncover the real human behind the employee and 
potent purpose behind the organisation. 

For the Individual we mentor, support and equip, ensuring 
their full potential is realised, in life and in work. Engaged 
people make an extraordinary difference and, help others do 
the same.

For the organisation, we prioritise the employer brand 
and employee value proposition, helping establish a 
culture which transforms the traditional workplace 
environment into an attractive and appealing purpose-
place environment, which drives commercial strategy.

In doing so, we align leaders behind a common goal and 
purpose – inviting them to be the very best they can be… 

We find the purposeful key, which will unlock the true 
depth of talent that resides in your organisation and 
harness it, in pursuit of your highest ambition. 
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Human Fit™ for Purpose
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Why Human Fit™?

Today, right now, there is less talent seeking ‘greener 
grass’... and far more talent ‘creating the future’...

Therefore, it makes brilliant business sense, that 
organisations understand that its talent are its life blood.

It is your talent that create waves and movement which 
pumps the organs.

So when individual purpose becomes recognised and 
aligned within an organisation context, it is now proven 
that humans are twice* as engaged, effective, productive 
[and profitable] than when purpose is divergent. 

Where teams are aligned with organisation values and 
purpose, opportunities are quickly met with solutions, as 
individuals unlock to unleash their full potential. 

*July-August 2018 Harvard Business Review
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Royall Values
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Organisation Evolution

© Royall 2018



“Thank You”

Thank you for your time in getting to know us and our purposeful approach. 

To discuss further, please contact the Royall Collective via:

www.royall.biz I   jenny@royall.biz I  www.linkedin.com/in/jennifer-royall-humanfit

Jenny Royall / Founder
(07884) 253 557

Royall Appointments Ltd – Registered Company no: 06845660
Human Fit, Hominum Vitae / Bio and Organisational Fit are registered trademarks owned by Royall Appointments Limited 
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Royall (01243) 200 077
4th floor, St John’s House, St John’s Street, 

Chichester, West Sussex, PO19 1UU


